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Acknowledgement of Country 

NOSS Tasmania acknowledges the palawa/pakana 
people as traditional custodians of the lands 
throughout lutruwita/Tasmania on which we live 
and work. We pay respect to elders past and 
present and recognise their continuing 
connection with country and community.

Pictured is Chris 



About Us
At NOSS Tasmania, we believe in creating opportunities in community.

For over 34 years, we’ve been supporting people with disability across the greater Launceston region—including the 
West Tamar and George Town—to live independently, pursue their goals, and lead fulfilling lives.

Our mission is simple yet powerful: Independence and a fulfilled life for everyone.

We live this mission every day by upholding our core values:

o Empathy and Respect – valuing each person’s story and strengths

o Ethical Practice – acting with integrity and transparency

o Empowerment and Enrichment – enabling people to thrive

o Excellence – striving for continuous improvement in all we do

What We Do

We provide a wide range of services tailored to the needs and aspirations of our clients:

o Individual and group support at home and in the community

o Creative and social programs at our vibrant activity centre, the Red Shed

o Supported employment opportunities through our social enterprise, Bluegum Grounds 
Maintenance

o Pathways to employment through micro-enterprises and training initiatives like our 
barista program

In 1991, we began with just 8 clients and 6 support workers. Today, we support over 140 clients and 
employ nearly 80 support workers, along with a dedicated team of supported employees and volunteers.

As we prepare to move into our new home at 67 Boland Street, we are excited to bring our teams together 
under one roof—fostering collaboration, innovation, and a stronger sense of community.

We are proud to be a local, not-for-profit organisation with a big heart and a bold vision for the future.

Pictured are Logan and Jasmine 



Chairperson’s 
Report

Our support services continue to grow and as Chair, I have enjoyed interacting with clients, support 
workers and staff at Red Shed activities, Bunnings BBQs, the Disability Expo and the very popular 
Bluegum BBQs.

A key component of our planning for the future this year has been the preparation and renovations at 
Boland Street, ahead of our move in August 2025. This was a huge undertaking for NOSS and not 
without its challenges, but it was wonderful to see staff suggestions, Bluegum assistance and client 
participation in the design of our new premises. A truly collaborative effort.

Being a nimble organisation abreast of sector reform and legislative changes means we have been 
prepared to deal with changes that affect our service delivery. Thanks to the experienced 
management team at NOSS, our organisation has adapted, learned and displayed agility to embrace 
these changes and ensure we are leaders in our service delivery. 

This year, the Board farewelled our long serving Treasurer Nathan Williams. Nathan joined us five 
years ago and has been instrumental in guiding our strategic financial planning and providing 
invaluable support to our finance and administration. We thank Nathan for his dedicated efforts in 
recent years and wish him well for the future.

Board recruitment continues to ensure we have skilled expertise on the Board of NOSS. In early 2025, 
we welcomed Ana Klincic Andrews who brings a wealth of expertise and enthusiasm to our Board. By 
the end of the financial year we had our new Treasurer in Connie Nix, who is in the process of moving 
to Launceston from interstate and brings a wealth of financial skills and qualifications to NOSS. We 
look forward to adding more skilled Board members early in the new financial year, to ensure good 
governance. At the end of the financial year, I regretfully accepted the resignations of David Sadler 
and Casey Carlton. I thank those who have served so tirelessly over the past year, and welcome our 
new Members.

For me, nothing reinforces the work of NOSS more than seeing happy smiles on participant faces, our 
clients developing their skills or our team embracing their work. We strive to ensure opportunities for 
all and I am proud that NOSS does this so well. Led by our wonderful CEO Ruth, the management 
team and every single staff member plays such a critical role in bringing those opportunities to 
fruition. I look forward to seeing this happen under the roof of our premises at Boland Street as NOSS 
continues to grow. 

It’s been a very significant 
year for NOSS as we plan for 
the future while recognising 
the achievements, hard work 
and success undertaken in 
2024/25.

Tracey Mallett

GAICD, MIS, 
BAppSc(LandInfo) (Hons)



Our Board

Board

7 (out of a possible 9)  board members

Finance & Audit 
Committee

3 board members 

2 staff

1 accountant

Quality & Safety 
Committee

3 board members

3 staff

Client Advisory 
Committee

3 Bluegum crew 

3 Community Services

A Skills-Based Board

• Commercial Experience
• Marketing and communications
• Community-based disability support
• Community & stakeholder engagement
• Regional Knowledge & Experience
• Diversity
• Legal knowledge and experience
• ESG and Sustainability
• Fundraising 

Board Structure

Board Membership

Current (30 June 2025)
• Tracey Mallett: Chairperson; Finance & Audit 

Committee (2023-present)

• Zenobia Allie – Deputy Chairperson, Finance & 
Audit Committee

• Connie Nix: Incoming Treasurer (filled casual 
vacancy June 2025); Finance & Audit Committee

• Marjana Bateman - Quality & Safety Committee

• Casey Carlton - Quality & Safety Committee

• Ana Klincic Andrews – Quality and Safety 
Committee

Leave of Absence
• Matthew Haanappel  - Quality & Safety 

Committee

Previous
• Peter Hatters – Quality & Safety Committee 

(resigned December 2024)

• Nathan Williams – Outgoing Treasurer, Finance & 
Audit Committee Chairperson (resigned April 
2025) 

• David Sadler – Quality & Safety Committee 
(resigned April 2025)

• Strategy
• Policy development
• Finance
• Risk & compliance
• Corporate governance
• Information technology
• Board experience and qualifications
• Executive management 



CEO’s 
Report

As we prepare to move into our new home at Boland Street, we reflect on a year that has 
tested our resilience, deepened our commitment, and reaffirmed our purpose: to support 
people with disability to live independent and fulfilled lives.

Sector Reform and Advocacy

The disability sector continues to evolve rapidly. The implementation of recommendations 
from the Disability Royal Commission and the NDIS Review has brought both opportunities 
and challenges. We have remained actively engaged through our roles on the National 
Disability Services (NDS) State Committee and The Association of Disability Enterprises 
(TADES), advocating for the value of supported employment and the importance of choice 
for people with disability.

We welcomed the introduction of the Tasmanian Disability Rights, Inclusion and 
Safeguarding Act, and have been preparing for its implementation in July 2025. Our 
commitment to quality, safety, and human rights remains unwavering.

Building Our Future

The redevelopment of 67–69 Boland Street has been a major focus this year. With 
construction well underway and handover anticipated in August 2025, we are excited to 
bring together our administration, Community Access, and Bluegum Grounds Maintenance 
teams under one roof. This move represents more than a change of address—it is a step 
towards greater cohesion, collaboration, and visibility in the community.

We are grateful for the support of our project partners, including Commercial Project 
Delivery, Anstie Constructions, and Design Intent, who have helped bring our vision to life. 
We also thank our staff and clients who contributed to the co-design process, ensuring the 
new space reflects the values and needs of our community.

It is my pleasure to present the 
CEO’s Report for the 2024–25 NOSS 
Tasmania Annual Report.

This year has been one of significant 
transition and transformation for 
NOSS. 

Ruth Chalk

GAICD, MBA, 
MHlthServMgt, BSpThy



CEO’s 
Report 
continued

Social Enterprise and Impact

Bluegum Grounds Maintenance has continued to grow and diversify its contracts, including work 
with TasPorts, Hydro Tasmania, West Tamar Council and Climate Capital. The team’s 
professionalism and dedication have been recognised through award nominations and new 
opportunities, including the development of a Native Plant Nursery and a barista micro-enterprise, 
Cap-Able Coffee.

We were proud to receive funding through the Social Enterprise Development Initiative (SEDI) and 
the Tasmanian Community Fund to support these initiatives and to begin developing a social 
impact measurement framework in partnership with the Centre for Social Impact at Swinburne 
University.

People and Culture

Our people remain at the heart of everything we do. This year, we’ve continued to invest in staff 
wellbeing, safety, and development. We’ve implemented a new Learning Management System, 
strengthened our workplace injury policies, and delivered trauma-informed Positive Behaviour 
Support training to all staff.

We’ve also taken steps to improve our recruitment and retention strategies, including rostering for 
retention, reinstating annual reviews, and enhancing our onboarding processes. Our workforce 
remains diverse, skilled, and deeply committed to the people we support.

Looking Ahead

As we look to the year ahead, we do so with optimism and determination. We know the sector will 
continue to change, and we are ready to adapt. Our focus will be on consolidating our operations 
at Boland Street, expanding our social enterprises, and continuing to advocate for inclusive 
employment and community participation.

To our board, thank you for your strategic guidance and support. To our staff and volunteers, thank 
you for your passion, resilience, and care. And to our clients and their families—thank you for 
trusting us to walk alongside you on your journey.

Together, we are creating opportunities in community.

Warm regards,
Ruth Chalk

Chief Executive Officer



1. Client Success

3. Social Impact

5. Viability and Sustainability

2. People and CultureOur Priorities
P e o p l e .  P u r p o s e .  P r o g r e s s .

I n  C o m m u n i t y

At NOSS Tasmania, our priorities are shaped by the 
people we support, the communities we serve, and 
the vision we hold for a more inclusive future. 

We exist to serve people with disability—supporting 
them to build friendships, explore new interests, gain 
employment, and live more independently. Success is 
measured not only in outcomes, but in joy, confidence, 
and connection.

We’ve continued to strengthen our community ties 
through events, partnerships, and programs that bring 
people together. From the Red Shed’s creative 
workshops to Bluegum’s work crews, our clients are 
active participants in their communities.

4. Advocacy



Client 
Success

Celebrating independence, creativity and connection.

At NOSS, success is measured in many ways—through smiles, milestones, 
and moments of growth. This year, our clients have continued to explore 
their dreams, creativity and community connections. 

1



Community 
Engagement

Our participants have been making a real impact 
in the community—pursuing their interests and 
proudly representing NOSS at events such as the 
Disability Expo and Bunnings BBQs. Their 
involvement has been welcomed and celebrated.

At the 2024 Disability Expo, participants 
showcased beautifully crafted items from the Red 
Shed, connected with visitors, and highlighted 
their skills and creativity. Sales included aprons, 
insect homes, and garden decorations—each 
piece reflecting talent and dedication.

After witnessing a medical emergency, 
participants decided to use the proceeds from the 
Bunnings BBQ to purchase a defibrillator. Their 
goal was to ensure the Red Shed is equipped to 
respond quickly and effectively to cardiac 
emergencies, prioritising safety for everyone 
involved.

Pictured (left to right) at the Bunnings BBQ are 
Kim, Morgan, Rachelle and Rob



Activity Spotlight:
Flower Fun Program

Assembling an arrangement

Gracia

Making a delivery

Logan

Packing for transport

Alpha & Darren

Presenting an arrangement

Jerokee

The Flower Fun Program offers a creative and inclusive activity that builds social community 
connections and social while having fun with creativity. Participants collect donated flowers 
from local supermarkets and greenery from neighbours’ gardens. They then design and arrange 
floral displays, which are delivered to residents at Calvary Care in Riverside.

This initiative brightens the lives of aged care residents and empowers participants to engage 
with their community, develop independence, and build lasting friendships.



Supported employment remains a cornerstone of our social impact. 
Bluegum Grounds Maintenance provided award-wage jobs to 22 crew 
members, with contracts across Hydro Tasmania, TasPorts, Liberty Bell 
Bay, West Tamar Council and more.

Crew members gained new qualifications, including Marine Safety 
Identification Cards, enabling them to work in high-security zones.

The upcoming Native Plant Nursery will offer new roles and training 
pathways, expanding opportunities for people with disability to 
contribute meaningfully to the environment and economy.

Pathways to Employment



SUPPORTS  DATA and  CLIENT  DEMOGRAPHICS

Hours of Support – Fulltime Equivalent 

Client numbers & ages 
throughout the year

Client gender

144
Clients

65+ yrs

40-64 yrs

18-39  yrs

75,656

76,090

13-17 yrs = 0 My daughter loves 
NOSS, her support 
team and her 
programs. 

 PARENT

13

75,656

70,000

75,656

80,600

85.824

 NOSS CLIENT

She (Support Worker) isn't 
afraid of trying my cooking. 
This makes me feel good.  I 
must be doing a good job 
with the cooking.

37%

63%

Male

Female

90000 95000 100000 105000 110000 115000 120000 125000

2022/23

2023/24

2024/25

Chart Title



Our employees come from a wide range of backgrounds—bringing 
with them not only qualifications in disability, community and aged 
care, but also experience in hospitality, teaching, landscaping, IT, 
personal training, accounting, engineering, and more. This diversity 
enriches our workplace and enhances the support we provide.

We continue to celebrated our cultural diversity through shared 
multicultural meals and participation in community events. Our 
workforce reflects the communities we serve, and we are committed 
to fostering a culturally safe and inclusive environment for all.

People & 
Culture

The Team Leader does a 
fantastic job at 

communicating and 
responding to all issues 

in a timely and 
professional manner. 
Participants and staff 

hold them in high 
regard. 

 STUDENT SUPPORT 
WORKER



New Learning Management System (iinduct): A 
modern, mobile-friendly platform that streamlines 
training, tracks compliance, and automates 
reminders.

Investing in Our 
People
E q u i p p i n g  t h r o u g h  l e a r n i n g  a n d  t r a i n i n g

At NOSS, we know that the quality of our services begins 
with the people who deliver them. 

Our team of support workers, supervisors, team leaders, 
managers and administrative staff bring compassion, skill, 
and purpose to their roles every day.

Some significant steps we have taken to support and develop 
our team this year are listed to the right: Manual Handling and Safety Training: Ongoing hands-

on training and coaching to reduce injury risk and 
promote safe practices.

Positive Behaviour Support Training: Delivered by 
Behaviour Support Practitioner Jess Malone, this 
series focused on trauma-informed practice and de-
escalation strategies.

Leadership Development: All team leaders 
participated in training with Quartz Consulting to 
strengthen performance management and staff 
support skills.



Wellbeing & 
Safety
S a f e ,  S u p p o r t e d ,  a n d  S t r o n g — T o g e t h e r .

We take a proactive approach to both physical and psychological safety. This 
year, we:

o Replaced outdated equipment, including a new mobile adult 
change table for the Red Shed and additional safety gear for 
Bluegum crews.

o Implemented the BeUpstanding program to encourage 
movement and reduce sedentary behaviour in the workplace.

Continued to promote our Employee Assistance Program (EAP), with usage 
rates an encouraging sign that staff feel safe to seek support when needed.

Our efforts are paying off. After a spike in workplace injuries in 2023–24, 
we’ve seen a reduction in incidents this year, thanks to targeted 
interventions and a strong safety culture.



EMPLOYEE DEMOGRAPHICS at End of Year
Our competent, vibrant and diverse workforce

Disability support worker 
(DSW) numbers & ages

Employee gender EOFY (without 

Supported Employees) 

 

Cultural & linguistic diversity

74
DSWs

2024-25

2023-24

2022-23

80,000

70,000

76,09014

Employee engagement

17

44
Median 

Age

8

63

0 10 20 30 40 50 60 70

Work pattern EOFY
(See Bluegum for Supported Employee data) 

Full Time Part Time Casual

Other Male Female

26%
This is the proportion of 
NOSS employees who 
are from diverse cultural 
backgrounds

103% 107% 98% 103%

17% 20% 23% 15%

0%

50%

100%

150%

2021-22 2022-23 2023-24 2024-25

Retention Turnover

13-17

18-39

40-64

65+



Social 
Impact

Overview

Through Bluegum Grounds Maintenance and emerging micro-enterprises, we’re 
creating meaningful employment for people with disability. This year, we:

o Expanded Bluegum’s contracts, including high-security work at TasPorts

o Progressed the development of a Native Plant Nursery

o Secured funding to measure and grow our social impact

o Continued our barista training program, with plans to take it to the 
community

These initiatives not only benefit individuals—they strengthen communities and 
contribute to a more inclusive economy.

2

Apart from Bluegum Grounds Maintenance (next 
page), NOSS employs three part time supported 
employees. 

These valued team members contribute across 
Reception at the Red Shed and the Office and as part 
of the Red Shed Cleaning Crew.

Real work at award wages

At NOSS supported employees earn a living wage 
under the Supported Employment Services Award. 

Supported Employees

Josie and 
Glenn on 
Capable Coffee



BLUEGUM GROUNDS MAINTENANCE – a social enterprise

23

Bluegum Work Crew

Number of Bluegum 
Supported Employees 

at Year End

70,000
37yrs

The average age

Supported employee ages range from 17 to 63 
years. The average age has dropped from 40 

years in the previous year.

14
19

$36,9825

Bluegum fulfills contracts with five key             
customers, in addition to NOSS itself.
Bluegum’s commercial activity generates economic 
benefit to the Australian economy. 

This year’s earnings from commercial activity:Bluegum is an 
accredited social 
enterprise. This is third-
party verified by Social 
Traders.

Crew engagement

9yrs

Length of Service

Average length of time a 
crew member works at 

Bluegum

Economic Impact

31yrs

Longest length of 
service.

19

Each of our customers contributes to 
positive outcomes for people with 
disability and their communities.

100%

0%

Retention

Turnover

Overall Average Hours per Week

23
The average number of 
hours worked per crew 

member, per week



Advocacy

Overview

We’ve remained active in sector reform, contributing to discussions around NDIS 
pricing, foundational supports, and inclusive governance. Our advocacy is both 
proactive and responsive, ensuring the voices of people with disability are heard and 
respected.

We encourage client self-advocacy and have supported them to develop their 
advocacy skills.  

Opportunities for putting advocacy into practice include the Life Skills program and 
the new Client Advisory Committee to the Board

4

Pictured right is the Life Skills program 
workshopping the topic of  leadership



Viability and 
Sustainability

Overview

We’ve navigated a challenging financial landscape with care and foresight. Despite 
pressures from inflation, sector reform, and construction costs, we’ve maintained 
strong liquidity and continued to invest in our future.

Our move to Boland Street is a strategic step towards long-term sustainability—
bringing teams together, reducing overheads, and creating a central hub for 
innovation and impact.

5

NOSS aims for viability and sustainability.

Viability is about making sure that we not only have the 
ability to survive, but to thrive, so that our clients, 
employees and communities also flourish.

Sustainability is about maintaining NOSS well into the 
future, in a way that not only does not cause harm, but 
benefits society, the economy and the environment.



67 Boland Street

A bird’s eye view of the property. 67 

Boland Street (the long building on 

the left) commenced renovations to 

suit the purposes of NOSS, Bluegum 

and the clients whom we serve.

67-69 Boland Street

Board Chair, Tracey Mallett, and 

CEO Ruth Chalk, broke ‘new’ 

ground at Boland Street on 30 

January 2025

Turning the Sod

Anstie Construction is completing 

the necessary building works under 

the project management of 

Commercial Project Delivery. Heath 

Clayton of Desing Intent is our 

architect. 

Framing Up

A couple of months away from the 

big move! The reception area is 

taking shape.

Taking Shape

In 2022 NOSS purchased 67-69 Boland Street, with 

the vision to create, “a place where people feel 

welcome and empowered, … connect with our 

community and contribute to its wellbeing.” 

The main office, currently in York Street, and 

Bluegum Grounds Maintenance, currently 

in Rocherlea, will co-locate at 67 Boland Street in 

August 2025

67

69



Communities Creating Opportunities

• National Disability Services

• Launceston Chamber of 
Commerce 

• Social Traders

MEMBERSHIPS • Hydro Tasmania

• Liberty Bell Bay

• West Tamar Council

• TasPorts

• Demecon

• Climate Capital

MAJOR BLUEGUM 
CUSTOMERS

• The Tailrace Centre and Jude’s 
Café

• Avidity Training and 
Development

• City of Launceston

• TasTAFE

• Calvary Care

PARTNERSHIPS

NOSS Support Worker, Alice, was 
awarded the prestigious Disabiltiy 
Support Worker of the Year at the 
2024 Tasmanian Disability Awards

AWARD WINNER

 Community 
Partner

NOSS is great and 
always happy to 
collaborate



Treasurer’s 
Report

Financial Snapshot

As at 30 June 2025:

Total assets: $5.1m | Net assets: $2m

Cash reserves: $559k (up from $266k in 2024)

Deficit: $452k (due mainly to capital spend and interest costs)

Current ratio: 1.12 (below target but improving post-year-end loan drawdown)

Income reduced by 4.5% largely due to NDIA and rental declines. Expenses rose 8% due to wage 
pressures, and operating expenses.

As Treasurer, I’m pleased to present this 
financial overview for the year ending 30 
June 2025.

This year was marked by cost control, cash 
flow focus, and strategic repositioning in a 
competitive NDIS environment. We 
balanced rising operating costs with 
careful financial management, while 
progressing major capital investment to 
support our long-term sustainability.

Connie Nix

CPA, BBus

Thanks

My thanks to Melinda Whybrow and  Ruth Chalk for their diligence, MDH Accounting for expert 
support, and the Board for their leadership during this pivotal year.

NOSS Tasmania remains stable, purpose-driven, and focused on sustainable service delivery in a 
challenging environment.

Overview

Strategic Focus
We’ve reassessed our core operations, identifying where consolidation or reinvestment is 
needed to remain competitive and effective in service delivery. Tight cash flow monitoring, 
updated forecasting, and productivity-focused changes continue to strengthen our agility.

Boland Street Development
A major priority, the redevelopment of 67 Boland Street, remains on track for completion in 
August 2025. The $2.76m loan is on favourable terms and will deliver $84k annual rent savings, 
plus long-term operational benefits.

Audit

An unqualified audit opinion was received. The auditor highlighted sound financial oversight and 
strong internal controls. Key improvements included timely signatory updates and recognising 
doubtful debts. No material issues remain unresolved.



(03) 6334 4911

NOSS Tasmania Inc

admin@nossinc.org.au 

67 Boland Street, Launceston, TAS 7250

www.nossinc.org.au

NOSS Tasmania Inc

noss_tasmania
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