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At NOSS we are all about supporting 
people to enrich their quality of life and 
achieve their dreams.  “Independence and 
a fulfilled life for everyone” is our mission!

2022 marks our 30th year! 

NOSS began in August 1991 as the Northern 
Occupational Support Service and 
became an incorporated association in 
May 1992.  Our organisation is now officially 
called NOSS Tasmania Inc. We operate in 
Northern Tasmania.

Originally funded by the Tasmania State 
Government under the Community 
Integration Project, our funding is now 
mainly from the National Disability 
Insurance Scheme (NDIS) through people’s 
NDIS Plans.

About Us

 We treat everybody with 
empathy and respect, are always 
ethical in our work, empowering  
and enriching each others’ lives 
and striving for excellence



It gives me great pleasure to congratulate 
Ruth, our management team, all our fantastic 
front end support workers, and our wonderful 
participants for their contribution to our 
continued success across 2021-2022.

While the challenge of COVID-19 continued to 
impact our community, we managed to get 
through the year thanks to staff stepping up to 
cover when their colleagues were unwell 
and/or needed to isolate, and continue to 
deliver their important services in PPE where 
this was needed to ensure participants 
received the support they required.

The NOSS Board membership has remained 
constant across the 2021-22 financial year.  
This stability enabled us to best support our 
progress to consolidate our position as a 
major provider in the disability sector in 
northern Tasmania.  I would like to take this 
opportunity to thank my fellow Board 
members for their dedication across the year:
• Corey McGrath
• Zenobia Allie
• Peter Hatter
• Tracey Mallett
• Nathan Williams

As the year kicked-off we celebrated formal 
approval of our NDIS Accreditation, a great 
achievement made possible by the work of 
many but most notably the long hours put in 
by Ruth and her management team. 

A key focus for this past year was to ensure 
that the IT infrastructure at NOSS was 
developed so that it would better support our 
work. While the implementation of new 

software and technology is never without its 

glitches it is good to report that the 

establishment of the MYP system is now well 

advanced. In a year where cyber security 

found its way into the national headlines it 

was also critical that NOSS put in place 

practices and applications that protect the 

information that we are required to store and 

manage. To this end Eaglecrest Technologies 

was commissioned to manage our IT 

infrastructure and systems.  It is great to be 

able to report that Eaglecrest’s last audit 

shows that NOSS is up there with the best in 

our sector in this regard.

With our focus on continuing our 

organisations quality improvement and based 

on a solid financial position (see Treasurers 

report) I am happy to state that NOSS is in a 

sound position as we venture into 2022-2023 

and beyond.

REPORT – CHAIRMAN  of  the  BOARD
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 Mark Broxton

GAICD, BAppSc(Med)



Board Structure

Board of 
Governance

6 directors

Finance & 
Audit 

Committee

3 directors

2 staff

Quality & 
Safety 

Committee

3 directors

3 staff

Board Sub-committee 

Membership

Finance & Audit 
Committee
• Nathan Williams (Director)

• Tracey Mallett (Director)

• Zenobia Alley (Director)

• Melinda Whybrow (Office Manger)

• Ruth Chalk (CEO)

Quality & Risk 
Committee
• Mark Broxton (Director)

• Peter Hatters (Director)

• Corey McGrath (Director)

• Ruth Chalk (CEO)

• Siena Norman (Service Manager)

• Michael McOwan (Service Manager)

Board Skills Matrix

• Corporate governance

• Risk & compliance

• Finance

• Policy development

• Executive management

• Business 

• Strategy

• Marketing

• ICT

• Community-based disability 
support 

• Community & stakeholder 
engagement

• NDIS knowledge

GOVERNANCE - BOARD
The board is skills-based with two sub-committees



Mark 
Broxton
Chairman

Nathan 
Williams
Treasurer

Tracey 
Mallett
Secretary

Peter 
Hatters
Director

Zenobia 
Alley
Director

Corey 
McGrath
Director

GOVERNANCE – BOARD DIRECTORS
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NOSS Tasmania Inc is governed by a board.  There are six out of a possible eight directors.



Welcome to our NOSS Tasmania Inc. (NOSS) 
Annual Report for 2021/22.  Our achievements 
and vibrancy are due to the governance of our 
dedicated and enthusiastic board, leadership of 
the management team, client-focused staff, 
and of course, the wonderful people whom we 
support.

This year saw Helen Chequer retire for the 
NOSS and the senior leadership team. Helen 
was the Office Manager of NOSS for 30 years, 
and helped steer the organisation through 
many changes, including transition to the 
National Disability Insurance Scheme. 

NOSS continues to encourage and support staff 
to undergo traineeships.  This year 14 staff 
have been furthering their qualifications in

disability support.  This includes two Team Leaders who 
have been studying at Diploma Level.  A NOSS 
Administration Officer has commenced a certificate in 
business .

Our most significant capability development has been in the 
area of digital transformation.  We implemented a software 
platform called MYP and transitioned our electronic 
information to the Microsoft Office 365 cloud-based 
service.  After lots of hard work setting up these systems 
and getting accustomed to the changes, we are beginning 
to reap the benefits.  Our business processes are becoming 
more streamlined, and all staff have ready digital access to 
documents and resources wherever they are.   MYP also 
enables us to link clients in to see their own progress and 
rosters.  We plan to implement this capability in the 22/23 
financial year.

NOSS has a number of partners, including training providers 
and the Tailrace Centre. Through providing placements to 
learners from the Avidity Training Group and the Migrant 
Resource Centre, we have employed new high-quality staff. 

The Tailrace Centre partners with us in our Hospitality 
Program. We nominated them as our Community Partner in 
the 2021 Disability Festival Awards and were thrilled that 
they won.

NOSS enjoys collaborating with our peer disability service 
providers, to the benefit of our shared clients and the sector 
– across all levels of our organisation.  Siena Norman has 
participated in the Health, Employment, Ability, Education, 
Rural, Training (HEAART) for George Town, facilitated by 
HR+. I have continued to contribute to the sector as a 
member of the National Disability Services (our peak body) 
State Committee and the Tasmanian Association of Disability 
Employment.  

I take this opportunity to thank all our staff, especially the 
fabulous senior leadership team - Melinda Whybrow, a 
previous Chair of the Board, who has stepped into the Office 
Manager position, Siena Norman, Community Services 
Manager, and Mike McOwan, the Manager of Bluegum 
grounds Maintenance. And thanks go also to the members 
of our association and excellent board directors under the 
leadership of Mark Broxton. 

REPORT – CHIEF  EXECUTIVE OFFICER
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 Ruth Chalk

GAICD, MHlthServMgn, 

BSpThy



ORGANISATIONAL CHART 7



Clients
Supporting our clients to 

achieve their dreams and 
enrich their quality of life

Staff & Culture
Inspiring our staff to be 

the best version of 
themselves

Partnership & 
Relationships

Developing & maintaining 
productive partnerships 

with relevant stakeholders 

Value, Efficiency & 
Effectiveness

Ensuring a sustainable 
business model 
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Strategic Plan

The NOSS 2019/2022 

Strategic Plan has four 

key themes.
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BALANCED SCORECARD

NOSS has adopted a Balanced Scorecard approach to drive and measure its performance 

towards its strategic objectives identified in the NOSS 2019-2022 Strategic Plan

How our clients, customers and 

partners experience our service.

• High quality support and 

service

• Innovative offerings

• Improved stakeholder 

engagement & partnerships

CUSTOMER & CLIENT 

PERSPECTIVE

How we go about our business:

• Compliance with relevant 

legislation

• Efficient systems and processes

• A contemporary governance 

framework

INTERNAL PROCESS 

PERSPECTIVE

The financial performance that 

enables us to achieve our 

mission/purpose

• Budget Surplus

• Alternate funding streams

FINANCIAL PERSPECTIVE

Building our capabilities and 

capacity.

• ICT and infrastructure to 

support efficient and 

effective business

• A safe workplace

• Inspiring our staff to be the 

best version of themselves 

LEARNING & GROWTH 

PERSPECTIVE



Key 
Achievements
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Learning & Growth Perspective

Internal Processes Perspective

Clients & Customers Perspective

Financial Perspective



ICT Strategy 

• Fully outsourced ICT

• Integrated cloud-
based software for 
scheduling, human 
resource & client 
information 
management.

• Migrated outdated 
server to the cloud

• Progress in information 
and cyber security

A Safe Workplace

• The Community Access 

Service implemented 

an employee 

engagement plan 

aimed at increasing 

staff engagement and 

reducing staff turnover

Staff Development 
Investments
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18 NOSS employees now 

undertaking traineeships

• Signed up 2 Support 

Workers to Cert IV 

Disability

• Signed up 1 Admin 

Officer to Cert IV  

Business

Sustaining our ability to change 
and improve through building 

our capabilities and capacity.

LEARNING  and  GROWTH  

PERSPECTIVE



65+ yrs

EMPLOYEE DEMOGRAPHICS

Work pattern EOFY
(See Bluegum for Supported Employee 

data) 

Disability Support Worker 

(DSW) numbers & ages

Employee gender 
(without Supported Employees) 

Cultural & linguistic diversity

81
DSWs

55+ yrs
25-44 yrs

Female
54%

Non English speaking background

Full time

Part time

Casual

80,000

70,000

76,090

Male
46%

Industry average: 67% female and 33% male.

https://www.aph.gov.au/Parliamentary_Business/Committees/Joint/National_Disa
bility_Insurance_Scheme/workforce/Interim_Report
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61

19

20222021

15-24 yrs

45-54 yrs

11%

24%
28%

0%

10%

20%

30%

2020 2021 2022

75% 77%
93%

25% 21% 17%

0%

20%

40%

60%

80%

100%

2020 2021 2022

Retention Turnover

Employee engagement

https://www.aph.gov.au/Parliamentary_Business/Committees/Joint/National_Disability_Insurance_Scheme/workforce/Interim_Report


“… When I started my job in Australia, I knew [I‘d] 

like it even though it is distinctively different from 

the field I used to work [in] previously, 

‘computers and numbers’ …

And now, words can’t express how much I am 

happy working with people ... 

As a Persian poet said, ‘Everything in this world is 

repetitive, except kindness.’

In short, I fell in love with my job! …”

MARJAN, 

SUPPORT WORKER



BLUEGUM GROUNDS MAINTENANCE
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Bluegum Work Crew

Number of 
Supported 
Employees

70,000
38yrs

The average 
age

Most supported employees are in the 
18 to 39 year age bracket, with the 

others in the 40-64 year age bracket. 

14
19

$348, 668

Economic Impact

Net economic benefit to the 

Australian economy generated by 

commercial activity

Bluegum fulfills contracts with five 

key customers, including NOSS.

Through this work, Bluegum  

contributes to fulfilling the NOSS      

mission and our customers deliver a 

significant positive social & 

economic impact within our 

community.
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2021

2022

Average Hours

On average, a supported employee 
worked 14.57 hours per week.

Crew engagement
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“I’ve been here eight years., and my main job … is 

to mow and brushcut and look after our contracts. I 

have made heaps of friends and they are really like 

a second family here. We really look after each 

other, which is a really good thing, ‘cause that’s 

what you want in a workplace. You want to come to 

work and have that sort of friendships otherwise it 

could be a very long day.

Yeah, Bluegum has certainly changed my life…it’s 

good to be employed. Obviously we are in a bit 

of…a situation now the world’s going through…a lot 

of people are unemployed, but it’s good to be 

employed ‘cause that helps with your mental 

health as well… I think that’s the biggest thing 

about being employed and you’re part of a team.”

ALAN, CREW MEMBER, 

BLUEGUM GROUNDS MAINTENANCE



GovernanceRenewed

Reviewed and 

updated client, 

human resources 

and billing 

processes with the 

implementation of 

cloud-based 

platform (MYP). 

Matured

Transferred 

electronic records 

and systems from a 

server to the cloud.

All staff now have 

a NOSS email 

address and 

access to files on 

SharePoint.

Implemented two 

Board Sub-

committees: Quality 

& Safety Committee 

and Finance & Audit 

Committee

16INTERNAL PROCESSES PERSPECTIVE

Accredited

Received formal 
approval from the 
NDIS Quality and 

Safeguards 
Commission of its 

accreditation as a 
provider of 

approved NDIS 
services.

NOSS focused on ensuring compliance with relevant legislation 
and further enhancing its governance framework.



CUSTOMER  and  CLIENT  PERSPECTIVE

Excellence

Bluegum’s customers compliment us 
for our excellent safety record and 
communications.

Exceptional
“The Active Support I saw from all 
workers at the Red Shed was the best I 
have ever seen… the quality of the 
support and the client focused energy 
in the room …complete engagement of 
the clients in the program and the joy 
on their faces.”

TRAINING PROVIDER

Recognition
We were awarded the Tasmanian 
Disability Festival Scholarship towards 
our barista program.  Our Hospitality 
Program Partner, the Tailrace Centre, 
won the Community Partner Award.
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This Photo by Unknown Author is 
licensed under CC BY-SA

https://de.wikipedia.org/wiki/Datei:Hydro_Tasmania_Logo.svg
https://creativecommons.org/licenses/by-sa/3.0/


SUPPORTS  and  CLIENT  DEMOGRAPHICS
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Both retention and turnover have 

increased since 2019/20

Total Hours of Support – Fulltime Equivalent Retention and 

turnover (%)

Turnover

Client numbers & ages Client gender

121
Clients

65+ yrs

18-39 yrs

40-64  yrs

Female
38%

2021/22

2020/21

2019/20

75,656

70,000

76,090

82
Retention

13-17 
yrs

Male
61%

i.e. adjusted for group supports. 

75,656

70,000

76.090

I was thrilled with the 

passion that (the support 

worker) has & the 

knowledge & wisdom she 

willingly shared. (She) is 

definitely an asset to your 

team.
 RESIDENTIAL 

PROVIDER



Treasurer’s Report Auditor’s Report

Ben Coull,

Synectic

Financial 
Reports

Nathan 

Williams

Financial 

Reporting

Contents
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MDH 

Accounting



Overview:

NOSS Tasmania finds itself in a solid financial 
position as at 30 June 2022, having returned a 
net deficit of $64,064 for the year.  This solid 
financial position has subsequently allowed 
for NOSS Tasmania to make exciting an 
investment in its future location of its head 
office - noting that this occurred after the 
reporting date of 30 June 2022. 

Statement of Financial Position:

As at 30 June 2022, NOSS Tasmania is in a 
strong position of liquidity with the capacity to 
pay all current liabilities - such as creditors and 
staff liabilities - with current cash and 
investment holdings. 

Total assets has increased slightly from 
$2,445,277 as at 30 June 2021 to $2,514,295 at 
30 June 2022 due to an increased in our overall 
liquidity which can be seen in the growth in our 
investment accounts.

Total liabilities has increased from $525,759 as at 
30 June 2021 to $658,841 as at 30 June 2022, 
primarily due to an increase in trade and other 
payables relating to when a number of invoices 
fall due.  

This has resulted in Net Assets decreasing from 
$1,919,518 as at 30 June 2021 to $1,855,454 as at 
30 June 2022.

Statement of Financial Performance:

Whilst the net deficit for of $64,064 for the year is 
unfavourable on the previous years' surplus of 
$550,930, the year ending 30 June 2021 
contained $860,922 in non-operating income 
mainly relating to JobKeeper Subsidies received.  
It should be highlighted that the operating deficit 
- that is, our recurrent annual income and 
expenditure - has improved from the 2021 result 
of a deficit of $309,992 to $64,064 for 2022.  

The major increases in revenues for the year were 
an increase in NDIA Income of $343,840 and 
Training & Wage Subsidies of $107,140. Client 
numbers and hours have remained relatively 
steady throughout the year, with the Board and 
Management focussing on ways to increase 
overall client hours, while offering a high quality 
level of service and care to our clients.  Employee 
expenses have increased in line with NDIA income 
received. 

Acknowledgements:

This year we engaged the services of our previous 
auditors, MDH Accounting to provide onsite 
accounting assistance to the administration team 
which has proved to be very valuable.  This 
resulted in us engaging Synectic Group to conduct 
our annual financial audit. I would like to thank 
both firms on behalf of the board for their 
assistance this year. 

I would like to acknowledge the work done by all 
of our wonderful staff this year and in particular, 
to Ruth Chalk and Melinda Whybrow in the work 
they do to assist the Board and their diligence 
with the financial matters relating to NOSS 
Tasmania.

REPORT – TREASURER
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 Nathan 

Williams
BComm, CA
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INDEPENDENT
AUDITOR’S 
DECLARATION



INDEPENDENT AUDITOR’S REPORT



23STATEMENT OF 

FINANCIAL 

PERFORMANCE



STATEMENTS OF 

CHANGES IN EQUITY & CASH FLOWS
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STATEMENT OF 

FINANCIAL POSITION
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NOTES to the FINANCIAL STATEMENTS #1
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NOTES to the FINANCIAL STATEMENTS #2
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NOTES to the FINANCIAL STATEMENTS #3
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RESPONSIBLE
PERSON’S 
DECLARATION
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NOSS Tasmania Inc

(03) 6334 4911

admin@nossinc.org.au

www.nossinc.org.au

NOSS Tasmania Inc
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